Jolly, Becky [DNR]

From: Sara Bixby [shixby@sciswa.org]

Sent: Monday, November 24, 2008 9:40 AM
To: Tormey, Brian [DNRY]; Jolly, Becky [DNR]
Subject: thoughts on critieria for EMS applications

This is what Sherry, Shelly and | came up with for criteria with some thoughts on the implied contents or use within an
application form. Believe it is ready for distribution to the full council. Happy Thanksgiving. Sara

This is the summary of proposed criteria for EMS applications prepared by Shelly Codner, Sherry Timmins and myself. It
is based on our assumption that applicants selected to participate in the first round will work through a process with EMS
designation coming at the end of that process. This is consistent with the idea of “continuous improvement.”

Diversity is an overall theme in the criteria for the pilot project participants. As the EMS program grows, we want all areas
of the state to participate so diversity of applicants will become less important over time.

One question for the entire Advisory Committee that comes to mind in typing this up is time frame. How long will the pilot
projects run before we make a determination of their EMS status?

Diversity of applicants in areas of: | Implied contents of an application form

Geographic distribution in state Planning area or landfill service area and location within lowa
(Although geographic diversity in the state is a criteria for the pilot
project only, planning area or landfill service area is a required
element of any application because it identifies who is participating.)

Budget and staffing (internal Staffing levels (total to the participant and committed to work on the
economics) EMS efforts)

Budget (annual revenues and expenses; possible sources of funding for
EMS efforts)

Need for financial assistance

Demographics Population; numbers of towns, cities, counties involved/affected;
population density; urban/rural splits; area economic mix
(commercial/industrial)

Existing systems Looking for the current mix of in-place programs and the levels to which
they’ve been established; facilities in place; annual tons landfilled; waste
guantities managed in other programs/facilities under direct control of
the applicant.

(At minimum, we'd like to see a Transfer Station only planning area as
well as a landfill service area and a whole multi-county planning area
among the first round of applicants and/or designees).

Current goal progress Most recent goal progress according to base-year adjustment method
calculation by DNR

(This may be a pilot project-only criteria and dropped in future
application rounds.)

Approach to the continuous Provide a narrative describing the processes the participant will follow to
improvement process (diversity develop the steps of their EMS system/continuous improvement

not the issue here, but rather process.

demonstration of forethought) (The narrative doesn't require applicants to identify all of their plans,

goals, measurements, etc. Rather it requires them to demonstrate that
they've thought about how they will develop those elements.)

We discussed briefly whether we should provide an initial weighting of criteria (i.e., what is more or less important in the
consideration of applications) but ultimately decided they were not necessary at this time.

Sara



Sara Bixby, Director

South Central lowa Solid Waste Agency

1736 Highway T-17

Tracy, lowa 50256

Land: (641) 828-8545 Ext. 2 Cell: (641) 780-4734
Fax: (641) 842-3722



